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Part A – Items considered in public 

A7   Q4 performance report 1. That the progress 
achieved during Q4 of 
2023/24 be noted and 
the contents of the 
report CAB3457 be 
endorsed. 

2. That the performance 
measures in Appendix 4 
of report CAB3457 be 
adopted as the strategic 
key performance 
indicators (KPIs) to 
measure progress 
against the Council Plan 
2020 to 2025 from 1 
April 2024. 

The Council Plan sets out the 
strategic priorities of the 
council and this report and 
Appendix 1 of report 
CAB3457 provides a 
summary of the council’s 
progress during the period 1 
January 2024 to 31 March 
2024 (Q4). 
Appendix 2 provides the data 
and information against the 
strategic key performance for 
Q4.  
Appendix 3 includes 
progress highlight reports for 
each of the council’s ‘Tier 1’ 
programmes and projects. 
Appendix 4 sets out the 
proposed Strategic Key 
Performance Indicators for 
2024/25. 

This is a report for Cabinet to 
review the performance of 
the council for the period 
January to March 2024. 

 


